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“Quote to go in here about something 
relevant to do with design, will have 

to look something up.”    SAID BY SOMEONE

Indigo Design & Advertising Studio is located in the 

breathtaking Far South of Cape Town’s peninsula,  in Seaforth, Simon’s Town.  

With over 20 years of experience, incorporating all aspects graphic design, 

I take your brief from concept right through to finished product, 

be it a specialised printed brochure, logo design, 

 electronic newsletter or invite, or anything inbetween ...

Michele Edgecome

indigodesign@iafrica.com
021 786 1255  / 083 4060 123
3 Jackson Road, Seaforth, Simon’s Town, Cape Town 7975
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TODAY' S WOR LD MIN IS TR I E S

Personalised Tours throughout Southern Africa
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Madiba and Children
Bridget Kahts and Eric Atmore

Madiba and Children
Bridget Kahts and Eric Atmore

109

Above: Sasha-Lee Sarels (4-5 years) 
-  Athlone Church of Christ Educare Centre

Right: Seth Ravat (Grade 8) - Westerford High

“Having an opportunity to meet and engage with Tata Madiba 
was an unforgettable privilege. Being asked to reflect on those 
experiences required that I take a step back and attempt to recall 
what those interactions have meant for me and my personal 
development.  As a child, meeting a man of such stature is as 
intimidating an experience as one will ever go through. Tata was a 
large man with an equally large public persona – there was always 
a hive of activity around him. Despite his stature, his demeanour 
was less ‘large’.  His presence in any room brought with it a great 
deal of warmth; you could feel the humanity in his smile. 

As a child, it was difficult to comprehend all that he stood for 
and the manner in which his sacrifices would later enable me 
to lead my life in South Africa. Sure, you are told about the role 
that he has played and how important he is, but you never truly 
grasp what that means at that age. Being able to reflect many 
years later, one comes to some stark realisations. Despite all of 
the challenges that he faced in life, Tata remained true to his 
core. He inspired a nation to overcome the injustices of the past 
by standing up for what he believed in. He showed us the power 
of forgiveness and peace. He reminded us about the value of 
respect, and to never forget to smile. 

Through these qualities, and many others, Tata set the bar to 
be an inspiring leader. If we as the future generation at least 
attempt to emulate some of his qualities, South Africa will be 
better off. We owe it him to be better each day. 

It was an honour and a privilege to meet you, Tata. You are 
sorely missed.”

Jaimé Manuel

Above: Madiba standing with the Manuel family; Jaimé Manuel, aged 5, in the front. 
From left: Philma Manuel, Pallo Manuel, Madiba, Jaimé Manuel, Lynette Matthews, 
and Govan Manuel. 
Place: De Tuynhuys, the Cape Town Office of the Presidency
Date: February 1997
Source: Benny Gool

Madiba and Jaimé Manuel 

WHY CHOOSE SEATRAIN 
AS YOUR TRAINING PROVIDER
• Our training ‘pipelines’ have delivered numerous STCW 2010 Master Mariner 
and Chief Engineer (Unlimited) Certificates of Competency in African countries 
such as Angola.

• All training is done to the highest international 
standards. Our services are fully ISO 9001:2015 
standard compliant and certified by Bureau Veritas. 
We also offer full bridge simulator training and offshore 
courses in partnership with SAMTRA and leading 
international providers such as Stavanger Offshore 
Tekniske Skole Course Centre and the Australian-based 
SAFESHIP Tanker Safety Consultants.

• South Africa offers affordable, high quality and visa free 
(certain nationalities) training in relative close proximity.

WHAT DO WE DO

Training and  developing people can be a lengthy and    
    expensive  exercise – unless you partner with 
experienced  people who know what they’re doing.

Building African skills 
capacity in the oil and gas 
sector is the goal of many 
African countries – and it’s 
a goal we, as Seatrain, have 
been supporting for more 
than two decades.

The Specialist 
Maritime 
Education 
and Training 
Provider for 
Africa’s Offshore 
and Shipping 
Industry

Visit www.seatrain.co.za to view the full range of 
services and training courses on offer.

1
We design and provide 

LOCAL CONTENT programmes 
according to individual 

client needs. 

Courses include offering 
English language studies, 

tertiary studies with international 
STCW accreditation, STCW short 

courses and a wide range of 
industry-specific courses.    

2
We offer end-to-end 

MANAGEMENT & 
ADMINISTRATION services.

These are available for 
Officer, Cadet and Rating (deck and 
engineering) training and include 

programme design, logistics, training, 
performance management and 

additional tutoring for students who 
may experience academic challenges.   

SPONSOR OF THE 
STUDENT PROGRAMME

www.seatrain.co.za

CONTACT US

Seatrain SA @SeatrainSA

Tel: + 27 21 786 8433
admin@seatrain.co.za

242 Queens Road, Seaforth, Simon’s Town, 7975 
Cape Town, South Africa

www.seatrain.co.za

9/2019

WHO WE ARE
• We are a proudly African, 
internationally-accredited, 
maritime training and education provider 
specialising in the development of 
sustainable human resource strategies 
and training solutions for the maritime 
and offshore sector. 

• We work closely with our clients and 
concession holders to identify specific 
training needs, taking into account 
long-term goals and local content 
and transformation requirements. 

• We offer a wide range of 
accredited training courses in a 
cost-effective, English-speaking location 
– Cape Town, South Africa – and all 
mandatory training and education is 
fully accredited by the South African 
Maritime Safety Authority (SAMSA) or 
OPITO, and therefore fully compliant with 
STCW 2010 (Manila amended) and other 
industry standards and requirements. 

• We are a wholly-owned subsidiary 
of the South African Maritime 
Training Academy (SAMTRA), 
a company renowned for its skills 
development and simulation training 
programmes. Our association with 
SAMTRA, and other accredited training 
providers, enables us to provide a wide 
range of training programmes/courses.  Z-fold leaflet

Dual language - Seatrain

Coffee Table book, 36 pages
Centre for Early Childhood Development



PARTNER US
If your company would like to 
invest in the seafarers of the 
future by providing cadet training 
berths, please contact the SAMTRA 
Training Manager, Pieter Coetzer 
on pcoetzer@samtra.co.za or 
telephone (27) 21 786 8433 for more 
information on how your company 
can become a partner in the NCP.

More information about the 
National Cadet Programme is 
available on the SAIMI website:  
http://saimi.co.za/careers-
nationalcadetprogramme.html

In order to provide clients with the best 
possible service SAMTRA has obtained 
Maritime Authority, Quality Assurance and 
Institutional Accreditations as follows:

The South African Maritime Training 
Academy (SAMTRA) is a non-profit 
organisation established in Cape Town, 
South Africa in 2001.

“South Africa is a young nation, 
with more than half of its 
population under the age of 
25, which provides a wonderful 
opportunity for the country to 
become a viable, sustainable and 
high quality crewing supply source 
for the future.”  
Prof Malek Pourzanjani, 
CEO, SAIMI

• Bureau Veritas (ISO 9001:2008) Quality 
Management Accreditation with a 10 year 
record without non-conformance;

• South African Maritime Safety Authority 
(SAMSA) Accreditation for facility and 
courses that comply with the STCW 
Regulations;

• Maritime Labour Convention Accreditation.
• Republic of Marshall Islands approval for 

Electronic Chart Display and Information 
System (ECDIS) course;

• Has the competitive advantage of providing 
the training management service, also 
the bulk of the STCW training on-site 
which allows for improved mentoring and 
performance management of all trainees.
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INTRODUCTION: RESEARCH REPORT2 3

As such, the main aim of this research project was to develop ECD programme option 
guidelines for South Africa. These guidelines will be of benefit to children, families and 
communities because government, the ECD non-profit sector and communities will 
now have guidance on how to provide these much-needed, quality ECD programmes. 
These programmes will enhance the knowledge, capacity and skills of ECD providers 
across South Africa.

Since the guidelines comprise both centre-based and non-centre-based ECD 
programme options, they will also result in reaching large numbers of children through 
ECHS and other ECD programme options. By providing South African policymakers with 
guidelines based on empirical evidence, the number of ECD services and programmes 
offered can be enhanced, those presently not being reached can be reached, and the 
quality of all these ECD programmes can be improved.

This research study was conducted throughout South Africa with the aim to analyse, 
review and describe ECD programme options, which work towards increasing access to 
these centres and improving the quality of ECD for young children in South Africa. The 
results of this study can be used to effect policy changes and assist with the effective 
implementation of current ECD policies, including the new National Integrated ECD 
Policy of 2015 (Republic of South Africa [RSA], 2015), so that children may have greater 
access to quality ECD programmes thereby reducing inequality and poverty. In saying 
this, it is well-known that South Africa has admirable policies in place, although the 
implementation of these policies is weak. This research will assist government, civil 
society, and the private sector to implement these policies effectively and to benefit 
South Africa’s youngest citizens. 

It is the intention of this research that these implementation guidelines and 
recommendations for ECD programmes will ensure that the right information is 
available for decision-making, that systems are improved, and that government and 
ECD non-profit providers may effectively reach high numbers of children through a 
range of quality ECD programme options.  The ultimate goal is thus to reduce inequality 
and poverty.

for South African children as outlined in the National Development Plan: Vision 2030 
(Republic of South Africa [RSA], 2011), furthering development of South Africa and 
building the economic strength of the country.

In South Africa, the majority of children enter formal school at age 6 turning 7, and 
many are ill-prepared for the rigour of school. These are children who have not had 
access to quality ECD programme options, and as such, are less likely to perform well 
academically, are more likely to need costly remedial education, and are likely to leave 
school prior to completing Grade 12. Some of the effects of early drop-out include 
antisocial behaviours such as involvement in criminal activities, gang membership, 
substance abuse and teenage pregnancies. These are some of the significant social, 
economic and education challenges that affect our country, and which perpetuate the 
cycle of poverty. 

1.2 Significance of the research study

South Africa has recognised the positive effect that ECD programmes have on 
communities and for South Africa. Direct effects on children include better academic 
performance in school, physical thriving through good nutrition, and improved psycho-
social health. Direct effects of ECD programmes on parents include better parenting, 
support and mentoring of young children, all of which contribute towards healthy 
growth and development of the child. Direct effects of ECD programmes on the nation 
include a more productive society, improved socio-economic circumstances and social 
cohesion, all of which in turn counter the cycle of poverty. 

As beneficial as ECD programmes are, the quality of ECD in South Africa varies greatly. 
Problems such as distance to ECD centres, affordability and poverty limit accessibility 
of such facilities for large numbers of young children. Geographically, ECD centres and 
programmes are not evenly and well distributed with many ECD centres located in 
urban areas and not enough in rural areas. Many of the ECD centres that are located 
in rural communities are of a poor quality and do not have access to many resources 
needed by the children, such as health clinics, nutrition programmes, speech therapists, 
occupational therapists and physiotherapists. 

         By providing 
South African 
policymakers with 
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Effective early childhood 
development programme options 
meeting the needs of young 
South African children
LAUREN-JAYNE VAN NIEKERK 
MICHAELA ASHLEY-COOPER 
ERIC ATMORE 
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INTRODUCTION
1.1 Statement of the problem 

In the developing world alone, there are over 200 million children who are in need 
of immediate early childhood development interventions (Van der Gaag & Putcha, 
2015). Early childhood development interventions protect children against the effects 
of poverty, poor nutrition, inadequate health care and a lack of education (Van der Gaag 
& Putcha, 2015). According to Statistics South Africa (Stats SA) (2012), 60% of children 
in South Africa are born into families earning less than R544 per month. At the same 
time, there are a great number of young children not living with their biological parents, 
but living with their extended family, especially in the rural provinces of South Africa. 
In these rural areas, where early childhood development (ECD) programmes are less 
available than in urban areas, ECD is not accessible to the majority of children. 

Stats SA (2012) indicates that half of all children born into families living on less than 
R544 per month are born to parents who are both unemployed. Living below the 
poverty line makes the vast majority of children vulnerable to disease, illness, stunting 
and death. This could be significantly alleviated if these children had access to quality 
ECD programmes, which include a nutrition and health component. 

Quality early childhood development interventions can have a significant effect on 
reducing poverty and inequality across South Africa. Globally, various ECD programme 
interventions in communities clearly indicate that communities and families want 
quality ECD programmes for their children at a cost which is affordable. Parents want 
a stimulating and safe environment for their children whilst they are at work or are 
seeking work. Parents who cannot afford to access ECD centres welcome early childhood 
household stimulation (ECHS), because of the marked effect they see in children who 
have benefitted from ECHS programmes. In summary, communities support ECD 
programmes because they recognise the value these programmes have on their 
children, their families and their community. 

Whilst government has ensured universal (almost 100%) access to primary schooling 
for South Africa’s children, with 97% of children aged 7 – 17 attending an educational 
facility (Hall, 2014), it has also acknowledged that it needs to increase ECD access for 
children between the ages of 0 and 6 years. The present research study supports the 
efforts by the South African government to achieve universal, quality ECD provision 

         Quality 
early childhood 
development 
interventions 
can have a 
significant effect 
on reducing 
poverty and 
inequality across 
South Africa.
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JOIN AND BENEFIT 
FROM THE 
SOUTH AFRICAN 
NATIONAL CADET 
PROGRAMME

1

South Africa is building on its proud tradition of producing highly competent 
merchant navy officers by investing in a new generation of trained, skilled, 
qualified South African seafarers.

In partnership with industry leaders such as SAMTRA, Marine Crew Services, 
Maersk Line, Seaspan, Grindrod, AMSOL, MACS, Oldendorff Carriers, 
Fairmont Shipping, Torvald Klaveness and others, the country has successfully 
implemented a National Cadet Programme (NCP) to train potential young 
South Africans for the international maritime industry.

All reputable shipping companies with vessels calling South Africa and a 
commercial interest in the country are strongly encouraged to support the 
NCP by providing training berths.  

The invitation is also open to all reputable companies with an interest in 
South Africa and a commitment to investing in Africa as a new, sustainable 
crew sourcing destination. 

The benefits to international shipowners 
and managers who support the NCP are 
significant and include:

1. No-cost training of future officers 
There are no costs to the shipowner/
manager for training cadets, other than the 
cost of victuals and onboard incidentals 
(cadet training and flight costs are covered, 
in full, by the South African Government).  
Cadets also join a vessel with all valid pre-sea 
STCW safety certificates and international 
seafarer’s medical.  

2. Affordable crew sourcing destination
South Africa and Africa have the manpower 
and potential to become a major player 
in the international crewing market - and 
a viable and affordable alternative crew 
sourcing destination. Be a part of the 
emergence of the African seafarer!

3. Reputational benefits 
Shipowners and managers who participate 
in the NCP will be recognised for their 
contribution to the South African Blue 
Economy and for growing the global officer 
pool and proactively dealing with the periodic 
crewing shortages. The more shipowners and 
managers invest in growing the global pool 
of Officers, the easier it will be to manage 
seafarer supply and demand issues.

4. Foothold into Africa
Africa is becoming an important global 
player and South Africa is regarded by many 
as the entry point to the African market.  
International companies, who are seen to be 
supporting the South African government’s 
seafarer training and maritime initiatives, 
would be well placed to benefit from 
further involvement in the African maritime 
economy.

BENEFITS TO INTERNATIONAL COMPANIES
Shipping companies who participate 
in the NCP are required to provide 
training berths, to mentor and monitor 
onboard training using the ISF record 
book. Companies can apply their own 
suitability assessment tools, and do own 
selection. 

Cadets enter the NCP having completed 
all tertiary studies up to Officer of the 
Watch. All STCW short courses are 
completed prior to the first seagoing 
appointment. Cadets typically do a 
minimum 12 months seatime. 

Companies are furthermore encouraged 
to employ the graduate officers in 
the rank of Junior Officer for six 
months, prior to promotion into rank. 
Employment after graduation is not 
obligatory, nor guaranteed.

WHY SOUTH AFRICANS?
South Africans, in general, have a reputation 
for being hands-on, hard-working, 
responsible and competent. They are known 
for their resourcefulness, their ‘can do’ 
attitude and willingness to ‘make a plan’, as 
and when required.

Other factors in favour of investing in the training 
of South African seafarers include:

• South Africa’s proven track record of 
employment with many of the world’s leading 
shipowners and ship management companies; 

• South Africa has IMO Whitelist status;

• South African seafarer qualifications are fully 
STCW compliant (regular audits are done);

• South African nautical training institutions 
are compliant with IMO requirements and our 
seafarer training recognised internationally;

• South Africa Certificates of Competency 
are recognised by respectable maritime 
authorities; 

• South Africans have a good command of the 
English language.

HOW THE NCP WORKS
SAMTRA – or the South African 
Maritime Training Academy – is 
currently the largest provider of cadet 
training berths in the NCP and is one 
of several partners responsible for 
managing the NCP on behalf of the 
South African Government.

32

Research Report, 156 pages
Centre for Early Childhood Development

Product posters
CISA Locks

Marketing leaflet
SAMTRA
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Paul Thomas
Daddy – Dad – Grompa 

On your 80th birthday 
we salute you for a life lived 
to the fullest...

We love, respect and admire you.

Susan, John and Amy, Michele, Pierre and Alicia, Fiona, Andrew, Amber and Tallen

Paul Thomas

Daddy – Dad – Grompa

husband, father, grandfather, brother, uncle, cousin, friend, mentor, farmer, aviator, traveller, benefactor, provider, 

linguist, God loving, reverent, fatherly, friendly, inspirational, sociable, generous, loyal, awesome!, fair, honourable, 

example to many, charming, gentleman, dignified, funny!, sincere, respectful, has integrity, honest, kind, committed...

2017
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Ship to Shore

Inside:
Tra� gura series completed
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CONNECTING OUR PEO PLE ON LAND AND SEA

First LNG shipped from 
Argentina

Conferences: 
thanks for attending!

Plan for the future
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GROUP NEWS

Prepare for the Future Project

Since January EXMAR has been transforming its shore organisation to prepare for the future. 
Teamwork and dedication took us through some challenging years. Better perspectives ahead 
stimulated us to tackle organisational complexity and take a critical look at our structure and 
activities. The result is a strategy defi ned on EXMAR Group level which repositions us in the 
industry to create a sustainable advantage over competition and profi table fi nancial returns. 
We are now improving internal coordination step by step towards a new dynamic and more 
resilience, because change is the only constant.

To better align the activities and build upon 
cooperation within the group, we started 
with employee interviews throughout all 
entities in January, enquiring about our 
vision and strategy, their translation within 
departments, our strengths and points of 
improvement. In March all feedback from 
about 50 interviews was consolidated in 
four areas that required attention: strategy, 
business model, fi nance and HR & company 

Collective effort ashore to align teams for more 
resilience is well underway

culture. They were discussed with the group 
CEO and the Executive Committee and 
resulted in an approved action lists based 
on our people’s ideas. This outcome was 
communicated and discussed with all entities 
over several lunch sessions around mid-2019 
in Antwerp, Houston, Singapore, Mumbai 
and Shanghai. In a second phase, we are now 
implementing specifi c initiatives step by step.
Continued on page 9

Jens Ismar, 
Executive 
Director 
Shipping at 
EXMAR

“Shipping is in EXMAR’s DNA. It is our 
roots and core. We have a strong market 
position and are the largest player in 
the LPG midsize segment with almost 
20 percent market share that give us a 
good platform for further growth.  What 
is also an important building block for 
the future is our solid reputation as a 
gas carrier pioneer with innovations 
on both the technical and commercial 
forefront. We have always been in the 
forefront and build the best vessels. 
In the environmental shift which we 
experience now, gas will remain a very 
important commodity at least for the 
next 20 years. Due to the shale boom 
in the US the market is now defi nitely 
improving again and looks good for the 
next few years. In addition we are also 
an agile company: the management 
sits with commercial people to 
accommodate swift decision-making. In 
the short term we will ensure ownership 
and teamwork throughout the group 
to work towards the same bottom line, 
while trying to increase it. We also 
want to increase our share in the LPG 
midsize market and grow in the VLGC 
and pressurized segments with agile 
investments. Finally, we keep an eye on 
opportunities to leverage on 2020 IMO 
regulations and environmental, social 
and governance pressure.”

“Our new business unit ties together former offshore and LNG infrastructure activities, 
including four barges (2 accommodation & 2 LNG), supporting offi ces in Angola and Shanghai 
and our engineering offi ces, EOC in Houston (fl oating production & accommodation) and DVO 
in Paris (mooring solutions). Compared to 2018, we are in a totally different situation as we 
have secured long-term contracts for both the regasifi cation and liquefaction barges. On the 
FLNG side we have fi rst mover advantage with basically only one competitor offering similar 
services. On the FSRU side we also offer elaborate operational experience. In addition to that 
unique track record and our technical capabilities, we are a fast mover between giants in a 
growing market. We can offer cheaper services more effi ciently. With Tango FLNG performing 
above expectations, people are knocking at our door to do similar things. Of course this is a 
very capital intensive market and Tango FLNG is on the small side, so we should look at larger 
solutions for economies of scale. Hence we are talking to fi nancial partners and thinking about 
shared ownership projects. With the engineering offi ces we are also looking at other solutions 
beyond these existing platforms. Their services should enable us to get more asset deals. In the 
short term, while internal discussions to streamline our organisation are ongoing and we are 
working on a clear overview of our technical capabilities, we want to ensure our existing assets 
keep performing above expectations. Next to that, we want to grow our business with a focus 
on new FLNG opportunities. A very interesting example is the Delek/Noble FLNG project to 
monetise a large gas reserve off the Israeli coast, which we explore in ongoing talks.”

•  9 years on EXMAR’s Board of Directors
•  Chairman of the Oslo Ship Owners’ 

Association 
•  Former Chief Executive Offi cer at 

Western Bulk, Director at BW Gas and 
positions as commercial director and CEO 
of shipbroker Lorentzen and Stemoco

•  Business Degree - Lund University 
(Sweden)

Jonathan Raes, Executive Director 
Infrastructure at EXMAR

• Joined EXMAR Technical in 2008 
• Since 2012 more commercial roles 

as Project Developer, Business 
Development Manager and Managing 
Director of LNG Infrastructure

• Master in Naval Architecture - TU Delft 
(Netherlands) & NTNU (Norway)

GROUP NEWS
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Continued from page 8
EXECUTIVE COMMITTEE EXMAR GROUP 

Nicolas Saverys, 
Group CEO 

Patrick De 
Brabandere, COO

Jens Ismar, 
Executive Director 

Shipping

Jonathan Raes, 
Executive Director 

Infrastructure

A representative 
of the Transition 

Offi ce

Two Business Units
A major takeaway was that we needed to 
better integrate our departments and service 
providers to empower all people within the 
organisation before implementing any new 
projects. Hence, EXMAR will from now on be 
organised around two business units, Shipping 
and Infrastructure. 

The Shipping and Infrastructure Business Units 
operate in two distinct 
industries with different 
business approaches. 
Shipping requires a 
more opportunistic 
approach, where timing 
is of the essence, while 
Infrastructure, which 
also includes offshore 
activities, requires a more 
structural and global 
approach. However, they 
are complementary and can 
benefi t from each other’s 
dynamics.

The new set-up is already refl ected in 
the newly composed EXMAR Executive 
Committee (EXCO – see box 1), the new 
organisation of ESM and ESM’s Management 
Committee (MANCO – see box 2), which 
now executes daily operations in line with 
the group strategy and tactics, which are 
developed at group level by EXMAR’s EXCO. 

ESM fl eet teams
ESM’s reorganisation around Shipping 
and Infrastructure has been discussed and 
implemented during Belgian summer. The 
outcome was the creation of fl eet teams 
dedicated to one (or two) owner/client(s) 
within the two business units. Under the 
guidance of a Fleet Manager, these teams 
group all the people of technical, purchasing, 
marine and crewing who take ownership of a 
client’s vessels or units. The plan materialized 
in a big move in mid-October at our Antwerp 
headquarters, physically putting the fl eet 
teams together. 

With the Fleet Manager serving as the 
hub between the client and the team, the 
new approach – inspired by the successful 
Tango FLNG project team – aims at better 
cooperation with the client and improved 
alignment of ship management activities with 
client objectives on the one hand and more 
effi cient teamwork internally on the other 

“The ESM management team considers ESM as an in-house service provider who translates 
the business model set up by the EXMAR commercial teams into an operational reality. 
That means takings care of ship management of both EXMAR assets and third party assets. 
Management of third party assets should either provide superior economic returns or support 
the EXMAR strategy. In other words, our third party services should enable Jonathan and Jens 
to do additional business, so alignment is really important, both internally and with the vision 
of owner/clients. In the short term we have three targets. To improve customer experience 
we have created teams of people dedicated to a client which can tailor services to his needs 
and focus on spending wisely. To further improve internal cooperation we will move towards 
more empowerment and ownership, allowing the middle management of these clusters to 
make decisions and take up accountability and the teams to grow effi ciency. Finally we need 
a scalable organisation that is resilient enough to cater for change and follow the market. As a 
fi rst big step we have developed a new structure which mirrors the new EXMAR organisation.  
Our two business units consist of dedicated fl eet teams for EXMAR and third party fl eets, 
guided by a fl eet manager who facilitates communications and cooperation with the owner. 
Through regular evaluation and feedback from the fl eet teams we trust to turn the challenges 
which we face - step by step and through continuous learning - into opportunities.”

Joris Daman, General Manager at 
EXMAR Ship Management

• Started his career ashore as a Strategy & 
Operations Consultant for Deloitte Belgium 
after a period at sea

• Joined ESM in 2014 as Head of Procurement 
and Logistics 

• Master Degrees in Nautical Science 
(Antwerp Martime Academy) and Business 
Administration (University of Warwick)

Continued on page 10

MANAGEMENT COMMITTEE EXMAR SHIP MANAGEMENT

Joris Daman, 
General Manager

Sven Smeulders, 
Finance and 

Administration 
Director

Cpt. Yuri Verniers, 
Fleet Personnel 

Director

Cpt. Claude 
Maerten, Director 

Marine, HSEQ 
and Corporate 

Operations

Cpt. Marc Robert, 
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Warmest regards

It is with the greatest pleasure that we are inviting you 
to join us in celebrating 10 years of Henley projects in 
Cape Town. 

Although some time may have passed since we last 
saw each other, your involvement in these projects and 
your contribution to our students will always be greatly 
appreciated and valued. 

We are hosting a luncheon in honour of the NGOs who have 
contributed to the success of these projects over the years 
and would be delighted if you are able to join us and share in 
this special celebration. 

Kevin Money and  Helen Stride

DATE
Tuesday 21st November 2017 

TIME 
12h00 for 12h30 

VENUE 
Hotel Le Vendome Radisson Blu 
London Road, Seapoint 

RSVP 
Please respond soonest  
sam@antidote-events.com

YEARS

•  The entry fee donation to NSRI is R1 500 per team.
•  A maximum of two teams per organisation permitted to enter. Space is limited so book now!
•  If you are interested, please complete the registration form attached and email to 
 Lisa Reines  l.reines@amsol.co.za  by Friday, 11th January. 
 Once your team has been registered, payment should be made into the following account:

Whether you own ships, repair ships, build ships, vet ships, charter 
ships, manage ships, sail on ships, supply ships, save ships, arrest ships, 
write about ships, fuel ships, learn about ships, survey ships or simply 
spot ships – sign up to show your interest in the maritime industry’s 
sporting event of 2019 in aid of the National Sea Rescue Institute!

AMSOL 2019 MARITIME INDUSTRY
7-A-SIDE SOCCER TOURNAMENT

Saturday 2nd February 2019
10h00 to tournament end
Table View Football Club, Cape Town

AMSOL 2019 MARITIME INDUSTRY
7-A-SIDE SOCCER TOURNAMENT

Yes! We’re interested in entering a team of 
7-9 players for this social industry event! 

Please send us more information.

COMPANY NAME

TEAM NAME

CAPTAIN’S NAME

EMAIL ADDRESS

CONTACT NUMBER

CAPTAIN’S SIGNATURE

Enquiries to Lisa Reines  l.reines@amsol.co.za

SAVE THE DATE!

Branch: Absa, Heerengracht
Branch code: 506009
Swift code: ABSA-ZA-JJ

Don’t miss the boat and a chance to have fun for a worthy cause! 
Spectators and supporters will be most welcome, with fun activities for the whole family. 

Account holder: National Sea Rescue Institute
Account number: 1382480607
Account type: Current

VENUE Moyo Kirstenbosch, 
 Kirstenbosch Botanical Gardens

DATE      Friday 6th December, 2019

TIME      12:00 – 16:30

RSVP     Please confirm your attendance 
 and dietary requirements to 
 hr.comms@amsol.co.za by no later than  
 Friday 22nd of November 2019. 
 If we don’t hear from you, we will 
 assume you are not joining us.

In recognition of your hard work and
commitment during 2019, please join us at the 

AMSOL Employee 
Year End Celebration & 
Long Service Awards

Please note  should you decide not to join us at this offi cial 
company event  normal working hours will apply�

:

,

Q UA N T I T Y  S U RV E YO R S
P R O J E C T  M A N A G E R S

... you can’t afford not to use Feroqs Consult for your 
Quantity Surveying, Project Management and complete 
Property Development Consulting needs.

We lead the pack by using highly 
sophisticated and progressive 
technology to increase the accuracy of 
financial estimates in the early, concept 
stages of a development.  
 
These tools also provide clients 
with major advantages throughout 
the construction process as well as 
improving our effectiveness, efficiency 
and collaboration with representatives 
from other construction disciplines.
 
Feroqs Consult is one of the few 
Quantity Surveying companies in the 
country to offer Project Management 
and Property Development Consulting, 
which are provided on a turnkey basis. 
The latter is a one stop development 
consulting service from property 
assessment and viability studies to 
project execution and completion.   
 
Our services and fees are structured 
to suit a client’s needs, whether 
it’s Quantity Surveying, Project 
Management or the A to Z package 
offered by Property Development 
Consulting.

Feroqs Consult delivers excellence, professionalism and peace of mind.  
We aim to be invaluable to our clients through a personal service that 
manages financial interests, reduces risks and addresses challenges with 
intelligent and innovative solutions.

Jurgens Hanekom, MD of Feroqs Consult, 
with Steyn Loubser

CALL US 
013 752 8213 

EMAIL
contact@feroqs.co.za 
VISIT OUR WEBSITE

 feroqs.co.za

We are experienced in a broad spectrum 
of projects including residential, retail, 
industrial, commercial and government 
developments such as offices, education 
and health care facilities.
 
Based in Nelspruit, Mpumalanga, the 
company offers its range of services 
nationally and internationally.  

Q UA N T I T Y  S U RV E YO R S
P R O J E C T  M A N A G E R S

You can’t afford not to use Feroqs Consult...we protect your 
financial interests, reduce risk and deliver peace of mind.  
Call us now on 013 752 8213, email contact@feroqs.co.za 
or visit our website feroqs.co.za

Quantity Surveying Services
> Viability studies, estimating and cost planning
> Design development and optimisation 
> Advice on tendering procedures and contractual arrangements
> Financial control systems and contractual advice during construction
> Valuation of work in progress and change management
> Final accounts of contracts and project close-out
> Project life cycle costing and maintenance plans

Legal and Contractual Services
> Forensic project audits
> Expert witness reports 
> Claims assessment
> Dispute management

Project Management Services
> Assist client in establishing a clear project brief, including development objectives and goals, 

procurement policy, implementation strategies and initiation timelines
> Risk assessment and mitigation strategies
> Documentation co-ordination 
> Project procurement management
> Time and resource planning 
> Project communication, contract administration and record keeping
> Project execution management (time, quality, value)
> Manage project close-out administration and statutory compliance procedures

Project Development Consulting Services
> Turnkey project delivery from inception to handover
> Analysis of development goals and property assessment
> Project viability analysis and capital cost estimates
> Management, co-ordinating and monitoring of project team (consultants, contractors, 

suppliers, public officials and institutional role-players)
> Regular progress reports, covering financial status, quality of construction to specification, time 

expenditure against programme etc.

Invitations
AMSOL; Henley Business School

Online Newsletter
Feroqs Consult


